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Programme

Tuesday, May 22

Centre for Social Sciences, Hungarian Academy of Sciences - Téth Kalman u. 4

12:00 Welcome lunch, meeting with organizers
13:00 - 14:00 Introduction of hosts and participants
14:00 — 15:00 Hot issues of pre-award research management

Presentations and roundtable discussion:

Impact inside — lessons learned from setting up a proactive pre-award
research management team —Borbala Schenk, Head of the Office of the
Director-General, HAS CSS

Reflections on identity and branding —Jason Means, Research Impact &
Communication Assistant, HAS CSS

15:00 — 15:20 Coffee break

15:20 — 15:40 The other side — post-award management at HAS CSS —Beata Bozso,
Head of Project Office, HAS CSS

15:40 — 17:00 Interactive Workshop: The everyday challenges of research professionals

18:00 — 20:00 Informal walk through central Budapest

Wednesday, May 23

Central European University - Nador u. 15

9:00 — 10:15 Meeting with CEU’s Academic Cooperation and Research Support Office
(ACRO)



Models of international research management support —Zsuzsa Gabor,
Director of ACRO, Central European University

10:00 — 10:30 Coffee Break
10:30 — 11:00 RESAVER, pension fund scheme for European researchers / researchers’

mobility in the European Research Area —Gabriella Kemény, Director of
Human Resources Office, Central European University

11.00-11:30 Preparing for GDPR — challenges of implementation, CEU’s case study
—lIrisz Szel, In-House Legal Counsel, Central European University
11:30 — 14:00 Networking and lunch

14:00 — 14:50 Open Science, Open access to publications and open access to research
data — Diane Geraci, Library Director, Central European University

15:00 — 15:50 Communicating Research for Impact —Adri Bruckner, Director of
Communications, Central European University

18:00 Informal social outing at Elesztéhaz (T(izolté u. 22, 1094)

Thursday, May 24

Hungarian Academy of Sciences - Széchenyi Istvan tér 9
National Research, Development and Innovation Office - Kéthly Anna tér 1

10:00 -11:30 Visit to Hungarian Academy of Sciences

Hosts:  Gergely B6hm, Department Head, Secretariat of the
Hungarian Academy of Sciences, Department of International
Relations, ERC NCP Hungary

Domonkos M. Nagy Officer, Secretariat of the Hungarian
Academy of Sciences, Department of Research Institutes

Presentations and roundtable discussion:

The unique role of the Hungarian Academy of Sciences in research
strategy making and research support; the Academy and the network of
research centres; successful participation at the ERC granting scheme —
challenges and RMA techniques

11:30-12:00 Tour of the main historical building of the Hungarian Academy of Sciences
12:00 Lunch hosted by HETFA Research Institute (Oktober 6. u. 19)
14:00 - 16:00 Visit to National Research, Development and Innovation Office



18:00

Host: Noéra Jeney, Deputy Head of Department, Department for
International Relations, MSCA NCP Hungary

Presentations and roundtable discussion
How does the national research funding scheme work in Hungary — also:
the special role of the Office. How does the Office boost international
cooperation?

MSCA-grants in Hungary

Dinner at VakVarju (Paulay Ede u. 7, 1061)

Friday, May 25

Centre for Social Sciences, Hungarian Academy of Sciences - Téth Kalman u. 4

9:00 - 10:30
10:30 — 10:50
10:50 — 12:00
12:00

Interactive, case-study focused workshop and roundtable discussion:

How to maximize impact and public outreach from the research
management perspective?

Cultivating and maximizing the societal impact of past and ongoing
projects

How can RMA professionals contribute to maximizing societal impact?
How should one promote SSH project results to the public?

Coffee break

Wrap-up session: Sharing and exchange of best practices and lessons
learned

Farewell lunch
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